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Background

• Project funded by DAWR

• White Paper – Stronger 
Farmers, Stronger 
Economy

• Increase EAD preparedness 

Objectives 

• Engage 

• Develop materials 

• Increase information 

EAD Domestic Project 



At a glance

$11.3 billion in domestic sales
Beef: 8.8 billion (2018-2019)

Lamb: 2.5 billion (2018-2019)

Australians in 2018-19 ate (per person) 

• 26kg of beef 

• 8kg of lamb 

• 0.3kg of mutton

• 24.2kg of pork

Domestic Red Meat Industry 



Main differences

• Number of premises
• Regulators - licencing 
• Staff skillset
• Number of staff
• Number processed 
• EAD preparedness

Domestic Premises In Australia 



What is an Emergency Animal Disease (EAD)?

Note the E in EAD = Emergency (not Exotic)

Exotic Emergency Diseases = Not present in Australia

Endemic Emergency Diseases = Those present in Australia

Variation

Unknown/New



Serious Zoonotic Diseases 
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Zoonotic Diseases 





Emergency (Endemic) Diseases

• Anthrax (NSW, VIC Anthrax belt)

• Hendra virus (Qld, NSW)

• Bluetongue (WA, NT, QLD, NSW)

Emergency (Exotic) Diseases 

• Equine Influenza (2007-08) 

• Foot and Mouth Disease (1872)

• Rabies (1867)

• Scrapie (1952)

EADs do happen in Australia!

Source: Animal Health in Australia Report 2018



•FMD in UK 2001

•Equine Influenza 
2007/08

WAKE UP CALLS 
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WAKE UP CALLS 





Why are domestic sites important to EAD 
surveillance? 

Abattoir or 

Knackery

slaughter age 

Unproductive or 
old

offload stock 

ill-thrifty, 
or injured 



Why have an EAD Response? 

• legal obligation 

• aid early detection & 
reporting 

• limit the disease spread 

• key to surveillance

• build relationships with DPI

WORK SMARTER TOGETHER



• Increase surveillance and early reporting 

•Give staff the tools, information and training

Key Outcomes from project 

• awareness of ‘abnormal’ 
• develop an EAD Response Plan
• how to report
• remove the fear



Project Materials



• learning tool 

•signs and behaviours

•awareness of how 
diseases can spread

•operational protocols 

•disease snapshots 

The EAD Training Manual



✓help prepare the business for a 

potential outbreak 

✓detail staff responsibilities 

✓details important information 

required by DPI

✓prevent additional spread

✓ negative environmental, animal 

or human impact

The EAD Response Plan

A site-specific template to:



Section 1

Enterprise 
information 

Section 2 

Site map and 
diagrams

Section 3

Notifications and 
responsibilities

Section 4 

Staff training 

Section 5

Biosecurity and 
Disinfection 

Section 6

Document 
control 



Section 1 – Enterprise Information 
Premises details

•address

• species processed

•number of staff

• lairage/chiller capacity 

•average daily/weekly stock 
processed

•main/source of stock 

• site security

Emergency Contact Details 



Section 2 – Site Maps & Diagrams

• perimeter fence

• parking facilities; indicate types 
of surfaces 

• drainage plan

• adjoining premises with 
susceptible stock

• suggested quarantine pens? 









Section 3 – Staff Responsibilities 
5 Simple steps

Segregate Advise Good biosecurity 

Gather information Display signage



Section 4 – Staff Training 



Section 5 – Disinfectants 
& response resources 

• On confirmation of an outbreak DPI will 
issue advice. 

Recommendation 

• to identify what they hold on site and 
the volume

• have a response resource kit on site



• Provide evidence 

• Plan is maintained 

• Up-to-date 

Section 6 – Document Control 



Quick Reference Flip Book 



Quick Reference Reference Book 

• Blisters & lesions 

• Bodily excretions 

• Abnormal posture

• Abnormalities of the skin

• Abnormal swelling 

• Abnormal behaviour











Quick Reference Reference Book 

• Blisters & lesions 

• Swelling 

• Congestion 

• Haemorrhaging

• Abnormal bodily fluids 











Gate Sign 



Contact Card

• Business owner
• Meat safety inspector
• Stockyard manager 
• Local DPI vet
• Local DPI office
• Police 



Posters/Magnets  



E-Learning

• Training tool 
• Short and informative 
• Flexibility
• Different platforms
• Fun and interactive 
• Certificate 



Workshop Training 

Workshops cover

• The project and why
• EAD Awareness and spread
• Signs and behaviours
• Responsibilities and Response 
• The EAD Response Plan 



Training Workshop WA



Workshop Feedback
This workshop achieved its purpose? 

How useful will what you have learned during this workshop be when you 
return to work?



What did you find best about the workshop?

“Clear and concise delivery of the 
program. All presenters extremely 
knowledgeable and delivered the 
presentation in a user-friendly 
manner”

“The EAD pack and 
particularly the EAD plan 
template will be most 
beneficial to build a EAD 
plan on site”

“Presentations and handouts”

“Practical examples of requirements 
(template etc)”

“Very informative of the importance to manage 
EAD, how to manage it and how to identify any 
potential issues”

“Useful information to utilise in the future”



Additional feedback?

“Presenters spoke very well and explained 
information to suit all attendees. It is great to 
see such collaboration between state gov, LG 
and industry”

“photos and videos of EADs helpful “

“please continue to run courses like this for 
relevant topics of interest to meat industry QA”

“Really good, informative. Information WE needed “

“Fantastic resources, great help having materials developed 
specifically for us“



WHO IS RESPONSIBLE 
FOR EAD PREVENTION 

AND CONTROL?

Everybody !







Thank you 
Any questions?  

Please contact MINTRAC to receive any hard copies of the resources 
developed or download on the website

Lynne Crawford
Project Officer


