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Consumer trust

How to create trust

The big question around trust is how best to create it. 

And the key is authenticity. 

Simply saying a brand is going to do something, without backing it up 
with actions, is a consumer disaster waiting to happen.

www.cmo.com.au



Food Fraud

Substitution –
replacing  one meat 
with another

3꙳product packed 

instead of 5꙳
Misrepresentation –
making an incorrect 
claim

Claiming to be 
Australian when it is
not

Identity theft – using 
your brand

Someone using your 
brand name and logo

McLeod (2017) report for FIAL



Estimated costs of export fraud

McLeod (2017) report for FIAL

$272m
Meat fraud 2016-17





We have our systems



We lose control



Security through to retail customer
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The Crime Triangle

Victim

Hurdle Gap

Opportunity

Fraudster

Food fraud is a crime of opportunity.



Providing protections to the consumer 

Label – logo, 

security features

Product – chemical 

/DNA fingerprint to 

identify 

provenance

Packaging –

materials, 

identifiers

QR code –

information 

available, confirms 

label / product

Audit – production 

facilities to ensure 

‘mass balance’ of 

product in/out



Proving supply chain integrity (MLA Strategy)



An Origin Fingerprint



Oritain – MLA project
Using samples representative of the different growing regions of 
Australia, show meat (beef and lamb) produced in Australia can be 
scientifically distinguished from other meat produced in other countries, 
by developing “Origin Fingerprints” for Australian beef and lamb.



Added tracers
PwC Food Trust

Create and dispense at point-of-need
Apply during normal processing
Tag product to assure source or purity
Use on equipment to verify sanitation
Test in minutes -anywhere, anytime
Trust the source of your food

Now you can eat the barcode



Label / Traceability
Shping DSS



Systems
Escavox





The big question around trust is how best to create it. 
And the key is authenticity. 
Simply saying a brand is going to do something, 
without backing it up with actions, is a consumer 
disaster waiting to happen.




